Sanpl e Establishing Drective

This sanple establishing directive provides a format and
considerations in defining a support relationship between
COWNAVFOR and COVWWARFOR. The actual format of an
establishing directive may be prescribed by existing

st andi ng operating procedures and vary dependi ng on whet her
the directive is published by a joint force comrander,
Servi ce conponent conmander, or functional conponent
commander. A concept of operations was deliberately omtted
so users focus on the considerations and use, nodify, or

del ete them based on their specific m ssion requirenents.
An organi zational chart (see Figure A-1) and a diagram (see
Figure A-2) are provided to put the directive in context.
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Figure A-1. Joint Task Force Unified Action O ganizational
Chart

Country Orange
Phase ARFSR
|V S,
Atta k
Anphi bi ous
For ces
224t h ( NAVFOR &
Mot ori zed MARFOR)
Di vi si on
Phase |11
Anmphi bi ous Assaul t
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SAMPLE ESTABLI SHI NG DI RECTI VE



From Commander Joi nt Task Force Unified Action
To: Commander Navy Forces, JTF Unified Action
Commander Marine Forces, JTF Unified Action

Subj: ESTABLI SHI NG DI RECTI VE BETWEEN COMVANDER
COVMANDER NAVY FORCES JTF UNI FI ED ACTI ON ( COVNAVFOR)
AND COMMANDER MARI NE FORCES JTF UNI FI ED ACTI ON
( COWARFOR)

Ref : (a) CITF UNI FI ED ACTI ON (UA) OPORD 100001Z MAR 00
(b) JP 0-2, Unified Action Arned Forces
(c) JP 3-0, Joint Operations
(d) JP 3-02, Joint Doctrine for Anphi bious
Qper ati ons

1. Purpose. |AWreferences (a) through (d), the purpose
of this establishing directive is to define the support

rel ati onshi ps between COWNAVFOR and COVMARFOR for the
execution of the anphi bi ous operation during phase |11

The intent is an effective relationship that ensures unity
of effort, a seanl ess operation, and that enhances m ssion
acconpl i shnent and force protection

2. Scope. This directive specifies the scope of the
support relationship in conducting the anphi bi ous operation
during phase Ill. This directive also conveys the
priorities to conmanders and staffs who are planning and
executing operations in support of the anphi bi ous

oper ati on.

3. Anplification.

a. CJTF UA wi Il conduct anphi bi ous operations through
COWNAVFOR and COMMARFOR in the vicinity of southeast coast
of Country Orange in order to destroy 224th Motori zed
Division which is X Corps' operational reserve. The
destruction of the 224th Mdtorized D vision wll unhinge X
Corps' frontline forces and support Comrander Arny Forces
JTF UA (COVARFOR) attack down the coast of Orange during
phase 1V. The anphi bi ous operation is CJTF UA's nmain
effort during phase |11

b. Conmmand and Control .

« Planni ng stage. COWAVFOR and COMVARFOR are co-equal and
will identify the anphibious force objectives and the
timng of the anphibious assault within the area of



operations (AO. The objectives and date and hour of
| andi ng are subject to the final approval of CITF UA

e Transit and advance force stages. COWAVFCOR is the
supported conmander and COVWWARFCOR i s the supporting
commander. COWNAVFOR is the supported commander unti l
the followi ng conditions have been achi eved:

(1) Maritime superiority within the operational area.

(2) Air superiority within the operational area.

(3) Mne and obstacl e bypass routes have been identified
within the | anding area.

(4) No conpany-sized arnor units/battery-sized artillery
units or greater of the 224th Mechani zed Division are
conbat effective within twenty mles of the Ianding
beaches.

e Pre-assault and assault stages. COVMARFOR is the
supported conmander and COWNAVFCR i s the supporting
commander. COMVARFOR i s the supported commander until
the followi ng conditions have been achi eved:

(1) Anphi bi ous force objectives are attained
(2) The assault stage has been conpl eted

e CJTF UA's main effort during each stage is the supported
commander and that supported commander has priority over a
supported commander for a particular function (e.g.,
ai rspace control).

e The supported conmander during each stage will:
(1) Ensure the supporting commander understands the
assi stance required.
(2) Exercise general direction of the supporting effort.
General direction includes the designation and
prioritization of targets, timng and duration of the
supporting action, and other instructions necessary for
coordi nation

e The supporting conmander during each stage will:
(1) Provide the assistance needed by the supported
commander, subject to the supporting comrander's
exi sting capabilities and other assigned tasks.
(2) Determne the forces required to provide the
request ed support, to include their tactics, techniques,
and procedures.



(3) Advise and coordinate with the supported comrander
on matters concerning the enploynent and |limtations of
such support.

(4) Assist in the integration of the support into the
supported conmander's effort.

(5) Notify the establishing authority and the supported
commander anytinme he is unable to neet the requisite
support requirenents.

(6) State in his supporting plan possible situations
that nmay require a nodification of the supporting effort
and the perceived inpact in the event of exceptional
opportunity (i.e., early collapse of X Corps or novenent
of the 224th Mechani zed Divi sion out of the anphi bious
force AO or an energency (i.e., threat to the Navy
anphi bi ous force fromair or subsurface threat or X
Corps reinforcenents in the anphibi ous force AO of

bri gade-si ze or |arger).

c. Area of Operations. COWAVFOR and COVWARFOR wi | |
operate within the area of operations (AO designated in
ref (a) and a high-density airspace control zone (H DACZ)
designated in the airspace control plan

d. Maneuver. COWNAVFOR will designate all surface and
subsurface maneuver control neasures (i.e., sea echelon
area) fromthe high water mark to outer seaward boundary of
the AO COWARFOR wi || designate all |and maneuver contr ol
nmeasures fromthe high water mark to the | andward boundary
of the AQO

e. Aviation. COWAVFOR will provide primary airspace
control and coordination within the AO via the COWAVFOR
Tactical Air Coordination Center (TACC (Afloat)). COWARFOR
wi |l coordinate with COMWNAVFOR t he designation of al

ai rspace control neasures fromthe high water mark to the
| andwar d boundary of the AO Al JTARs/ASRs wi || be
submtted to the CITF UA via a coordi nated COWAVFOR and
COWARFOR nessage, with the supported conmander during the
stage of JTARs/ ASRs execution having final approval
authority (e.g., JTARs/ ASRs devel oped during the advance
force stage, but executed in the pre-assault stage wll
have COVMARFCR as the final approval authority).

f. Fires. Wthin the Supporting Arns Coordi nati on Center
(SACC), the supported commander's executive agent
(COMWNAVFOR s Supporting Arnms Coordi nator or COWRRFOR s
Force Fires Coordinator) will provide overall coordination



of fires during the stage in which his respective commander
is supported. The SACC is the primary fire support agency
within the AO COMVARFOR forces wi Il establish subordinate
fire support agencies ashore during the assault stage.

(1) Target Nomi nations. Al target nom nations
for additional fires fromorganizations external to the
anphi bious force will be submtted to CITF UA joint
targeting coordination board (JTCB) via a coordinated
COWAVFOR and COMMARFOR nessage, with the supported
commander during the stage of execution having final
approval authority. COWAVFOR and COMVARFOR wi || provide
| iaison officers to the JTCB.

(2) Direct Support (DS) ATO and Excess Sorti es.
COWAVFOR and COMMARFOR wi || produce a common DS ATO for
those sorties flown by MARFOR air assets and Navy sorties
directly tasked to support the anphi bi ous operation.
Excess sorties for any stage of the operation will be
provided to CITF UA in a coordi nated COMVARFOR/ COVNAVFOR
nessage for subsequent tasking by the Joint Force Air
Conmponent Comrander (JFACC).

(3) Air Defense. COWAVFOR is designated the
Regi onal Air Defense Commander (RADC) within the anphi bi ous
force AOO Once ashore, COVWARFOR s Sector Anti-Air Warfare
Coordinator (SAAWC) will coordinate with the RADC to ensure
an integrated air defense throughout the AQ

(4) Fire Support Coordinati on Measures (FSCMs).
COMVARFOR wi || designate all |andward FSCMs. COWNAVFOR
wi |l designate primary and alternate fire support areas as
required to support COWWARFOR s maneuver ashore.

g. Intelligence. Non-organic collection nomnations wl|l
be submtted to the CITF UA Col | ecti on Managenent Board
(CvB) via a coordinated COWNAVFOR and COVWARFOR nessage,

wi th the supported commander during the stage of execution
havi ng final approval authority. During the advance force
stage, COWARFOR wi || coordinate the insertion and
extraction of all reconnai ssance and surveill ance (R&S)
assets with COMWAVFOR COWAVFOR wi Il be the overall
coordination authority for all R&S assets fromthe high
water mark to outer seaward boundary of the AO COWARFOR
will be the overall coordination authority for all R&S
assets fromthe high water mark to the | andward boundary of
t he AQ



h. Logistics. COWAVFOR will continue to provide conmon-
item | ogistics support to COMARFOR until otherw se
directed by CITF UA or the conpletion of phase IV.

i. Force Protection. Conponent commanders are responsible
for the force protection of their forces. COWAVFOR is the
supported conmander for force protection for all afl oat
forces during the transit and advance force stages. Upon
commencenent of the assault stage, COWARFOR is responsible
for force protection for all forces on |land within the AQO

4. This directive remains valid until the conpletion of
Phase 1V or until otherw se directed by CITF UA

5. Effective date. 040001Z APR 00.



